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Longpoint 2015 No Longpoint! FNY 2016!! 

DRAFT Cutting Tournament Rules 
 

These rules are subject to change without notice at any time. 

 

Equipment 
Participants will be provided be required to produce a suitable historically accurate sharp longsword. A 

loaner sword will not be provided, though participants can share or borrow swords. For a sword to be 

considered acceptable by the tournament staff, the following criteria must be met: 

 

1. Sturdy construction with a tight hilt. 
2. Reasonable degree of historical accuracy (no “fantasy” swords). 
3. Blade length less than 40” from cross (no zweihanders). 
4. Double edged European swords only (no messers, etc.). 
5. Weapon must be of hand-and-a-half hilt length (i.e. longswords only). 

 

Swords meeting these basic requirements will be examined by the tournament staff before approval on 

a case-by-case basis.  That staff’s decision is final. It is recommended that your sword be extremely 

sharp.  A dull sword will force you to overpower your cuts and is likely to lead to penalties.   

 

IMPORTANT: Keep in mind that participating in this tournament represents a risk not only to the 

participants, but to their swords. It is entirely possible that you will bend or otherwise damage your 

sword, and/or that you will sustain serious injury, or death, either resulting from your own actions or 

those of another participant. The tournament staff and Longpoint are not responsible for any damage 

that occurs to any sword used in the tournament, nor are we responsible for any injuries, including 

fatal injury, that a participant suffers or inflicts. If you participate in the tournament, you 

acknowledge that there is a tangible risk of serious injury or death, as well as damage to property, and 

you accept and acknowledge that the steps taken by the tournament staff to prevent those injuries 

are satisfactory and sufficient, and should injury, property damage or death occur, you agree to hold 

Longpoint and the tournament staff blameless and free from any and all liability.  Read our safety 

rules carefully, though understand that safety goes beyond the rules and requires common sense and 

respect for the dangers inherent in cutting with a sharpened sword.  
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Safety 
Observe the following safety guidelines at all times.  A violation of  these guidelines may result in a 

warning or immediate dismissal from the tournament at the sole discretion of the tournament staff (* 

denotes an offense that warrants dismissal): 

 

1. Always follow the instructions of the tournament staff without hesitation or argument.* 
2. Be aware of your surroundings at all times.   
3. Do not swing your sword if there are people near you and especially behind you.* 
4. Do not cut over your leading leg (if your left leg is forward, do not cut down from right to left).  

The only exception to this is the krumphau.   This does not apply to cuts from below or 
horizontal cuts. 

5. Make sure your hands and hilt are dry before cutting. 
6. Do not handle tatami mats during the tournament.  Competition staff will set up your mats and 

remove your debris. 
7. The tournament staff will indicate when you are ready to cut.  Do not cut before then.* 
8. Always approach the target from the specified direction.* 
9. Always remember that you are holding a deadly weapon that can easily maim or kill with the 

slightest misstep.   
10. When cutting, keep both hands on the handle at all times. 

 

Tournament Staff 
The following is a list of the tournament staff and their roles: 
 
Tournament Manager: The Tournament Manager is responsible for the running of the tournament and 
is the primary/head judge. The Tournament Manager’s decision in all matters related to the tournament 
is final.  
 
Technical Judges: The Technical Judges (one of which is the Tournament Manager) are responsible for 
observing the cutting actions of the participant and assigning penalties as necessary. There will be at 
least two such judges to assure accuracy and reassure participants that there will be no favoritism or 
biased judging.  
 
Auxiliary Judges: These judges will be responsible for time keeping, observing form, and/or functions 
that support the technical judges. These judges may also be called on to settle conflicting observations 
or to assist in other aspects of judging. 
 
Usher: The Usher will be responsible for guiding participants, who will be located outside of the 
tournament area, to the tournament area when it is their turn to compete (starting with the first 
elimination round). The Usher will also make sure that those who are awaiting their turn stay in their 
designated area so that they cannot see the currently active participant. The Usher has the authority to 
immediately dismiss any participant from the tournament, pending the confirmation of such dismissal 
by the Tournament Manager, should that participant knowingly and willfully fail to obey the instructions 
of the Usher.  
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Support Staff Manager: The Support Staff Manager is responsible for overseeing the support staff 
(spiking, cleanup, target setup, etc.). If you are working as support staff, direct any and all questions or 
concerns to the Support Staff Manager.  
 
Support Staff: The support staff will be responsible for target setup, cleaning between participants 
(removing debris and fragments), spiking mats and other functions that support the tournament. The 
Support Staff will consist of inactive tournament participants who volunteer to work as Support Staff. If 
enough people do not volunteer, the tournament staff can and will draft tournament participants as 
Support Staff. If you are so drafted and you refuse, and if you do not have a very good reason (such as 
conflicting staffing obligations, conflicting competition schedule, etc.) you may be dismissed from the 
tournament.  
 
 

Tournament Format 
The tournament will consist of a single qualifier round, two elimination rounds and a final round. The 

final round will feature a series of cutting feats with unusual targets.  

 

The purpose of the qualifier round is to select a fixed and limited number of participants based on their 

skill.  Therefore, many participants will be eliminated during the qualifier round.  

 

During each elimination round of the tournament, a certain number of participants will be eliminated 

based on their performance.  For the final round, there will be only four participants remaining and they 

will compete for first, second and third place. 

 

During the qualifier round, participants should remain in the area of the tournament and may observe 

those participants who are qualifying. However, starting with the first elimination round, the 

participants will be asked to relocate to an area from which they cannot observe the active participant. 

An Usher will direct participants whose turn it is to compete to the appropriate location. Failure to obey 

the Usher may result in disqualification, or worse. Participants who have already competed are free to 

go and no longer have to follow the Usher’s instructions, though they are encouraged to help staff the 

tournament and assist with spiking, cleanup or other duties. 

 

Participants must clean their swords upon completion of each round (do so in a safe manner) to remove 

sticky tatami goop, which can interfere with a cut.  Clean your swords carefully and safely.  Linen 

cleaning cloths are recommended for safety reasons as linen is resistant to cutting.   Use water to 

remove tatami goop, then dry the sword and apply oil (do not use spray cans on the blade—apply only 

to applicator cloth—as they will get oil/solvents on the floor).  Do not be distracted when cleaning your 

sword.  Find a quiet spot off the to the side AWAY FROM PEOPLE and pay attention to what you are 

doing. 
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The final round will feature a number of cutting feats consisting of special targets with special scoring 

and procedures. 

 

WARNING: these feats increase the chance of damaging the sword. The most likely damage to occur is 

that the sword will take a set (bend). If this happens, you will be given two minutes to straighten your 

sword and continue, or to replace your sword with another sword approved by the tournament staff. 

If you fail to do so, you will suffer a loss of that round or feat. As you have been warned about the 

potential for irreparable damage to your expensive cutting sword, by participating in the tournament  

you agree not to hold the event staff, organizers, property owners or anyone other than yourself 

responsible for the damage to your sword. 

 

Starting Position 
Each round will have a marked standing position. When your name is called, go to the designated 

starting position with your sword. The judges will ask you if you are ready. If you answer in the 

affirmative, the judges will instruct you to begin. When you finished your pattern, say, “Done” and leave 

the tournament floor. Whenever you are walking to or from the starting position with your sword, carry 

it in a safe manner with the sword pointing in a safe direction (straight up or straight down). 

 

Scoring  
Scoring will be percentile based, except in the final round. A perfect score will be 100% (higher is 

possible with bonus cuts), and deviation from perfection will result in penalties.   

 

Scoring will be different for each round and explained in the description of that round.   

 

Scoring will be cumulative (your score will be an average of all of your scores from every round you have 

completed) until the final round, at which point the scores will be reset and every participant will start 

on equal footing. 

 

Standard Penalty Based Scoring 

Some rounds will use standard penalty based scoring based on cutting standards which will be explained 

later in these rules. Deviation from these standards will result in subtraction of percentage points.  The 

reduction will be based on the total number of penalties, as well as the seriousness of the penalties. 

Some penalties (e.g. striking the cutting stand) may result in immediate elimination. The cutting 

penalties listed are not the only penalties you can receive, though all penalties will be matched/fit to 

one of those listed and scored accordingly. A perfect cut is a cut with a straight trajectory that severs the 

target cleanly at the specified angle and causes the severed piece to fall gently away from the remaining 

target (not go flying). Any and all deviations from this will be penalized, though certain cuts (e.g. 

mittelhau) will not incur penalties for sending the severed piece flying. Additionally, not all scoring 

criteria apply to all cuts. For example, some angle penalties may not apply to certain advanced cuts (e.g. 

Krumphau, Schielhau).  
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If you make multiple mistakes during a single cut (e.g. scalloped and big mountain) you will be penalized 

only for the mistake that incurs the highest penalty loss (in the preceding example, you would be 

penalized for a big mountain only). 

 

The following mistakes will incur a 2% penalty: 

 Piece goes flying 

 Angle off a little 

 Rough/Frayed Cut 
 

The following mistakes will incur a 4% penalty: 

 Sprayed tatami debris 

 Angle off a lot  

 Small mountain 
 

The following mistakes will incur an 6% penalty: 

 Hit floor lightly 

 Mat falls off of stand 

 Piece hanging 

 Big mountain 

 Shallow cut 

 Scalloped/Scooped  

 Sword stuck/no cut on advanced cut (e.g. back edge, etc.) 
 

The following mistakes will incur an 10% penalty: 

 Miss mat 

 Hit floor hard* 

 Cut peg 

 Sword stuck/no cut on basic cut (e.g. long edge diagonal cut from above, etc.) 

 Wrong cut (e.g. pattern call for Krumphau but participant executes regular oberhau) 

 Hit stand* 

 Stand falls 
 

* Depending on the severity of these mistakes, you may be eliminated from the tournament. 

 

IMPORTANT: Not all rounds of the tournament will use this type of scoring. 

 

Speed 

Speed will be tracked and used as a tie breaker only. Do not focus on speed to the detriment of your 

cutting. Slow is smooth, smooth is fast.  
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Standards 
Standards will be different for each round, and in some cases may far exceed what is describe here. 

However, these are a good indication of what makes an acceptable cut. Any cuts that deviate from these 

standards will incur penalties. 

 

1. All diagonal cuts from above and below should be 45 degrees. 
 

 
 

2. Horizontal cuts should be 90 degrees. 
 

    
 

3. Cuts must not hit the area of a previous cut.  This is called a “mountain.”    A mountain is bad 
because hitting your old cut means you have to cut through a lot less mat, which makes the cut 
significantly easier.  Since this is not desirable (and against the rules), hitting your old cut means 
you missed your intended target.  This includes striking the area of a previously failed cut.   

 

       
4. Cuts should be straight and not scooped or scalloped.   

 

        
 

5. Cuts should not spray tatami debris. 
       

6. Leading leg:  DO NOT cut diagonal descending cuts over your leading leg (e.g. if your right leg is 
forward, do not cut a descending diagonal cut from above from left to right).  If the judges 
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notice that you cut over your leading leg, you be warned.  This is a safety issue, and repeated 
offences will lead to disqualification.  
 

7. Extreme Penalties:  the following will either incur massive penalties or disqualify the participant, 
at the discretion of the judges. 

 Striking the floor HARD 

 Striking the stand HARD 

 Tripping and falling over a mat fragment or other debris is an instant disqualification.  

 Any injury to yourself or others will result in immediate disqualification.  An injury to others 
caused by negligence, willful violation of rules or instructions given by event staff, or by 
doing something stupid will lead to your immediate expulsion from the event and possible 
arrest at the hands of local law enforcement. 
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Cutting Patterns 
The following are the cutting patterns for Longpoint 2015 FNY 2016. These patterns are subject to 

change. There are no do-overs. If you completely miss a cut, you should proceed to the next cut. You 

may attempt it again, but since the scoring is penalty based, there is no reason to do so (you may incur 

additional penalties if you fail or make more mistakes on the second attempt) as you have already 

incurred the maximum penalty for that cut. 

Round 1 – Qualifier Round 

Targets: 1  

Pattern:  

 Four oberhau, alternating sides 

 Bonus cut: one or more unterhau (alternating) 
 
It is strongly advised that you not focus on the bonus cuts and worry about getting the pattern perfect. 
The bonus cuts will only be used as a tie breaker, if necessary. 
 
There will be two types of penalties. The first type is a standard penalty. In terms of severity, think of 
this as the penalty you would have received for a complete failure to cut in 2015 (sword not getting 
through the mat). However, this year, they will be applied to cuts that would have received no penalties 
at all under last year’s scoring system. 
 
The second type is the major penalty. Think of this as a catastrophic penalty, the sort you would have 
received for striking the stand, or cutting off your own leg.  
 
The full/standard penalty will be reserved for only one type of failure. When you cut the mat, the 
severed piece must fall cleanly to the floor and not go flying. If it does go flying, it means that your 
energy/structure/follow-through is not directed along the trajectory of the cut. Instead of all of your 
force and support being behind the sword, pushing it along its path, some of your energy is misdirected. 
That misdirected energy manifests as a lateral force that acts on the severed piece and sends it flying. In 
a cut against your intended target (clothed human being), such a misdirection of force would rob your 
cut of significant energy and may cause it to stop in the target rather than passing through the target, 
which will result in a weaker cut and possibly a stuck sword.  
 
We will allow severed pieces that fly along the trajectory of the cut. Anything more will result in a 
standard penalty. 
 
Anything that does not result in a perfect cut, for example a scooped cut, an angle deviation, a 
mountain, spraying debris, severed piece launched into orbit, stand knocked over and so on, will receive 
a major (catastrophic) penalty.  
 
There are two additional actions/failures which will lead to major (catastrophic) penalties. The first of 
these has to do with stopping the sword after every cut. Some people like to cut by allowing the sword 
to stay in motion, come around, up and back down. This is a martially valid way to cut under many 
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circumstances and later rounds will require such motions. However, it is also critical for a fencer to be 
able to stop the sword after every cut with the point forward (or at least mostly forward). In the 
qualifying round, I am stipulating that you must stop your sword in an Alber/Wechsel position after 
every cut. If you do not do this, it can only be assumed that you cannot do this, and so you will be 
penalized accordingly.  
 
Finally, and this is very important, any sort of preparatory motions, be they shuffling of feet, shifting of 
weight (there and back), hesitation, cocking back, moulinet, and so on will result in a catastrophic 
penalty. 
 

Round 2 – First Elimination Round 

Targets: 1 target consisting of two single mats arranged laterally with a gap of one or more inches 

between them. 

Pattern: 

 Oberhau, left or right. After this cut, withdraw from the target and allow even staff to spin the 
target 180 degrees. 

 Oberhau, left or right, must be the opposite of your first oberhau. 

 Unterhau, left or right, your choice (you may ask that the target be spun around again if you 
wish) 

 
The scoring for this round will be similar to the first round in that bad cuts (scallops, mountains, etc.) will 

lead to catastrophic penalties. However, angle limits will not be strictly enforced. 

The object of this round is to cut both targets with a perfectly straight trajectory. This is intended to 

separate those who train to cut tatami mats from those who train to cut martially. A trajectory that is 

not straight will incur one standard penalty per cut. The mats will be measured with a straight edge, 

though we will move them back to center to make the measurement if they are leaning.  

 

Round 3 – Second Elimination Round 

Targets: 3, including 2 single mat targets and one double mat target similar to the one from the first 

elimination round. 

Pattern, in sequence, moving from Target 1 to Target 2, and finally to Target 3. 

Target 1: Advanced Lightning Cut 

 Oberhau from the right. 

 SHORT EDGE unterhau from the left.  

 Zwerch to the plow from the right (short edge). 
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There will be a flow component to the scoring. Think of this as a lightning cut with a different pattern (a 
lightning cut is three cuts with continuous motion). Scoring will be penalty based and applied to each 
individual cut. There will be an overall catastrophic penalty for failing to stay in [more or less] constant 
motion. Don’t worry too much about it, but don’t pause.  
 
A Zwerchhau is a mostly horizontal cut with the hilt held before the head and either above the head or 
close to it.  Forward tilting angles are expected and will not be penalized (stand in the guard Ochs and 
hold the sword horizontally  before you, with the blade parallel to the ground, then, still holding your 
hands high, begin to lower the point...this is a forward tilting angle, it is required to strike the Zwerchhau 
to the Plow (lower openings)). If you are confused by German terminology and don’t know what a 
Zwerchhau is, please see the event staff before the tournament. 
 
For this round, we will be lenient as to what constitutes a Zwerchhau during FNY with the intent of 
seeing what people do and adjusting the Longpoint tournament accordingly. But not too lenient. It has 
to be recognizable as a Zwerchhau or you will incur a big penalty.  

 
Target 2:  Advanced Double Cut 

 A double cut is a diagonal unterhau struck low on the target mat, severing the larger top piece. 
Before the severed piece falls, you must cut it again.  

 For this advanced double cut, your unterhau must be from right side and your second cut, the 
one that will sever the falling piece, must be a Zwerchhau from the left.  
 

Scoring will be penalty based with an overall catastrophic penalty for failing the pattern.  
 

Target 3 (two single mat targets arranged laterally): 

 Two or more Zwerchhau, alternating sides.  

 BONUS: You may attempt a 3rd Zwerchhau. It will be used as a tie breaker if you succeed. 
 
 Scoring for this round will be based on your ability to sever both targets without scooping/scalloping or 
similar mishaps. As such, scoring will consist of either standard penalties for small failures against one of 
the mats (but not the other) or catastrophic penalties for mishaps with both mats or complete failures.  
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Round 4: Final Round 

This round will consist of several cutting feats, each scored individually. For examples of most of these 

feats, watch the Longpoint 2014 cutting tournament footage (YouTube). 

NEW FOR 2016: If you completely fail at any one of these feats, you will incur a double standing penalty. 

Scoring is calculated by taking all of your rankings from each feat (1st, 2nd, 3rd or 4th) and adding them 

together. The winners are the three with the lowest scores. Complete failure will add a penalty of 4 to 

your overall scoring in addition to the 4 you will get for coming in last in that feat. 

Feat 1: Moving Target 

This feat demonstrates your ability to use a sword effectively while moving. A target will be placed on a 

mobile stand (on wheels), and the stand will be pulled in a zigzag pattern by two target movers (using 

ropes). You will follow the target and attempt to execute as many successful cuts as possible before the 

stand crosses the termination line and a halt is called. You can use any cut you want (oberhau, unterhau, 

Zwerchhau, etc.), but you cannot use the same cut with the same edge from the same side more than 

once IN A ROW. For example, if you cut a long edge oberhau from the left, you cannot then cut another 

left oberhau with the long edge until you execute a different cut, then you can use the long edge 

oberhau again. Any other cut would be acceptable, such as a left unterhau, or a left oberhau with the 

short edge and so on. For example, a right long edge oberhau followed by a right long edge oberhau 

would not be acceptable, but a right long edge oberhau followed by a [anything else] followed by a right 

long edge oberhau would be fine.  Repeated cuts will not be counted towards your total. 

This round has a different starting process. There will be a line on the floor behind the target. The judges 

will say, “Target...move!” and the target movers will begin moving the mobile stand. You may not begin 

cutting at this point. You may begin when the entire target stand crosses the line. If you begin early but 

you haven’t yet cut the mat, you will be allowed to start again. If you begin early but you have already 

cut the mat, your score will be 0 for the Feat.  If you begin at the wrong time because of a mistake by 

the tournament staff, you will be allowed to start with a fresh mat and do the Feat again. 

You will be ranked based on the number of successful alternating side cuts you execute against the 

target before halt is called. 

Feat 2: Short Stroke Cut 

This feat measures your ability to generate power, and control that power, with a small movement. A 

special stand will be used. This stand will have two tall poles (made of PVC) standing vertically on either 

side of the mat. The goal is to execute as many successful alternating long edge oberhau as possible 

between the two poles.  You must start with your sword touching or almost touching the inside of the 

starting pole (i.e. for a right oberhau, the right pole is the starting pole). If you start the cut from any 

other position, the cut will not count towards your score. At the completion of the cut, you are allowed 
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to lightly strike the termination pole (i.e. for a right oberhau, the left pole is the termination pole) but if 

you strike it too hard, you will be penalized a half a point. Successful cuts score a point, failed cuts or 

bad cuts (mountains, scallops, etc.) do not. Your score is the total number of fully successful cuts(cuts 

without penalties, though angle penalties and other minor penalties do not apply).  If you break a pole, 

your score for the entire feat is 0, regardless of how many successful cuts you executed.  

You may attempt two cuts, one from each side, regardless of success or failure. Failed cuts may be 

partially scored for tie breaking purposes. If you succeed with both cuts (anything that is not a complete 

failure, including piece hanging, is considered a success for this purpose only), then you may try a third 

cut. If the third cut succeeds (this time, it must be fully successful), you may try a fought cut, and so on. 

All cuts must be executed from the side opposite that of the previous cut. 

 

Feat 3: Three Mats 

This feat is similar to the first elimination round and will be scored accordingly, but there will be three 

mats and not two. The pattern is two alternating oberhau, and one unterhau. The target will be spun 

around after the first oberhau, and you can request that it be spun around after the second. You will be 

ranked based on how many perfectly straight cuts you achieve. 

 

Feat 4: Very Advanced Double Cut 

This is a variation of the advanced double cut from the second elimination round. However, the 

unterhau must be performed from the left, and the Zwerchhau from the right (short edge).  You will be 

ranked in order of least elapsed time with all cuts successful, followed by least elapsed time with one 

cut failed, followed by least elapsed time with two cuts failed, and so on. 

 

Feat 5: Stacked Double Mats 

This feat measures your ability to control your sword while cutting deeply into a dense target, such as a 

human torso. The target for this feat will consist of four double rolled tatami mats stacked on top of 

each other and laying horizontally (8 mats total). 

All participants will cut the same target. There will be two pieces of colored tape that mark your cutting 

area. You must cut vertically (must be perfectly vertical, no diagonal cuts) within your cutting area, as far 

down as you can. Any slight turning of the sword will result in the turned portion of the cut not being 

counted. A significant turning of the sword will result in a score of 0. 

You will be ranked based on how many mats you cut with a perfectly vertical cut. Example scores are 3, 

4.25, 4. 5, 1.75 and so on. 
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Scoring of Feats and Determining Tournament Winner 

Each feat has its own scoring system, the purpose of which is to determine which finalist did the best, 

which did the second best, and so on. For each feat, there should be someone in 1st, 2nd, 3rd and 4th 

place. It is possible that two or more finalists are tied for a particular feat, though tie breakers will be 

used whenever possible.  

Once all the feats are completed, each finalist’s ranking will be added together. The finalist with the 

lowest score wins.  

For example, if Finalist A gets 1st, 1st, 2nd, 4th and 2nd, his or her score will be 10. Finalist B, who gets 

1st,4th,3rd,3rd and 2nd will have a score of 13. If it is between Finalists A and B, then Finalist A is the 

winner.  If two or more finalists are tied after all of the feats are scored,  then there are secondary 

scoring criteria inherent in all of the feats that will allow the tournament staff to determine the winners. 

If that is not sufficient to break the tie(which is extremely unlikely) then the finalists’ scores from the 

previous tournament rounds will be used.  

 

 

Rule Summary 
For those who find these rules overly complicated, here is the short form: 

 

1. Follow instructions. 
2. Don’t do anything stupid or dangerous. 
3. Don’t hit the area of your previous cut. 
4. Don’t hit the stand, the floor, the peg, yourself or a bystander. 
5. Be aware that you may damage or break your sword and hold no one but yourself responsible if 

you do. 
6. Do your best, cut well, and good luck! 

 


